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Restoration Team Charter
October 21, 2021
July 25, 2022 (Amended)

NAFSR GUIDING PRINCIPLE FOR STANDING COMMITTEES AND TEAMS

The NAFSR Board may charter standing committees or teams as warranted by issues and
opportunities in forwarding the Associations Principles, Beliefs and Values. The Board
recognizes the interconnectedness of land management issues and directs committees to work
together as needed to effectively address issues and minimize duplication.

RESTORATION TEAM OBJECTIVE

The Restoration Team represents the National Association of Forest Service Retirees (NAFSR),
working strategically with Forest Service Senior Leaders, and with other federal, state, and local
officials. The team prepares reports, briefing materials, and delivers analysis of landscape
restoration initiatives, management, planning, and operations. As appropriate, the Restoration
Team will make recommendations for action by the Board, ensuring that NAFSR is kept current
in the mission to support the agency.

ORGANIZATION

e The Restoration Team is comprised of a team leader and up to four other members.

e The Restoration Team may identify additional members depending on the expertise
needed.

e  When the NAFSR Board determines that the restoration team objectives have been met,
the team will be terminated.

e At the termination of the restoration team, the team chair will ensure all significant
documents will be transferred to the NAFSR Secretary for archiving.

CHARGE AND ACTIVITIES

Develop and maintain an understanding of the Forest Service’s landscape restoration initiatives
to better assist the NAFSR Board in addressing strategic issues.



Prepare, for Board approval, recommended NAFSR positions related to forest restoration and
management initiatives.

Ensure coordination, as appropriate, with the Fire, Communications and Recreation Committees
messages and products to establish consistency.

While interacting with Forest Service officials on restoration issues, keep the NAFSR Chair,
Vice-Chair, and Board members well-informed about discussions.

Be able to react in a nimble manner to any requests for advice and or information or requests for
action that the Agency may desire.

Develop relevant content that can be used to support the Agency with strategic vision and
opinion on the way the Agency should attempt to execute a given plan of action.

Be willing to provide timely critique on the methods being used or proposed by the Agency.

Be able to speak to members of Congress in terms of effectiveness on any proposed legislation.



